
Exercise Scenarios

⦁ A new member of the unit seems to be having trouble adjusting to her duties.  She has 
been showing up late to work and missing deadlines. The Key Spouse, when connecting 
with the family, finds out they have a special needs child enrolled in the EFMP program. 
The spouse is also having trouble finding a new job. What can be done to help this 
family transition?

⦁ A spouse by the name of Mrs. Smith calls the Key Spouse to report that she “heard” the 
deployment several squadron members are on has been extended for another 120 
days.  She also reports to the KS that she walked down the street to share this news 
with other squadron spouses. As she was making the rounds, she noticed several 
concerning things- a dirty house in disrepair and a strange man with another spouse 
that she thinks could indicate an affair. Mrs. Smith believes it is her responsibility to 
inform the active duty members via Facebook about the situation and says she also 
called the First Sergeant to inform him. How would you handle this situation?

⦁ A Guardian/Airman is newly arrived to the unit and newly divorced. They are struggling 
to get the kids plugged into the new community as they previously had spouse support 
to do this.  They need support in finding resources for their children and connections to 
get the family settled at their new installation.

⦁ An AD member of the squadron dies in an onsite work accident. Multiple members of 
the squadron were present when the accident happened and are aware that he passed 
away. The spouse is a stay at home Mom with 3 young children. What elements need to 
go into the notification and care plan for this family? What about care for squadron 
members? What are the extra challenges in this situation?
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